L

II.
I1.
Iv.
V.
VL
VIIL

Arts and Sciences Senate
Tentative Agenda
March 23, 2009

Approval of tentative agenda

Approval of minutes of February 16, 2008

Report of the College of Arts and Sciences (J. Staros)
Report of the FRRPC (H. Silverman)

President’s Report (R. Ben-Zvi)

Old Business

New Business

Arts and Sciences Senate
Minutes — February 16, 2009

I. Agenda: Approved

II. Approval of Minutes from November 24, 2008

IIL. Report from the College of Arts and Sciences (J. Staros)

The budget is still very unclear and these statements are not solid

The Provostial area received an 8% cut while the administration received a 15% cut. The
college of arts and sciences will absorb about half of the 8% cut.

This means a 20% reduction in TA allocations or approximately 36 lines will be lost.
The mid year financial situation is slightly in the black but this is because some of the
cuts have been delayed

Most likely the hiring freeze will remain in effect in practice and staff will not be rehired.
The College still has no budget target.

One of the best ways to pressure Albany is to insist that 100% of the tuition increase be
returned to the campuses rather than simply 10 or 20%.

IVa. Report of the University Libraries (C. Filstrup)

Budget: 50% Personnel and 50% Collections.

The budget for collections remains intact while the budget for personnel suffers from
many of the problems facing the college.

The budget for obtaining books needed for classes is intact.

The role of the library in the internet age is changing very rapidly

There needs to be a shift from "Pride in Ownership" vs. "Pride in Access" meaning that a
good research library should strive to provide online access to materials rather than
owning all materials.

Electronic Journals (especially) in the sciences are paid for by subscription to an
Aggregator. The traditional responsibility the research library for preservation is eroding.
Online Science Journals has been profitable to the publishing industry and the costs have
increased. This increase in the cost of supporting the sciences has hampered the growth in
the print collection essential to the humanities.

[Vb. Report of the Writing Program (E. Hammond)






The Writing Program is changing their model on how to teach. Currently students take
two courses during their freshman year Writing 101 and Writing 102. The Writing
Program has implemented two elective courses Writing 301 and 302 aimed at junior year
students. Writing 301 is aimed at teaching writing in business, sciences, and health
sciences while Writing 302 is aimed at teaching critical writing. The Writing Program
hopes to shift from two courses in the freshman year to one course in the freshman year
and one course in the junior year, Writing 301 and 302 are a test of this model

The new model could catch transfer students

The program has implemented a special section of Writing 101 to help address the needs
of ESL students.

The program is implementing a 200 level course on grammar.

V. President's Report (R. Ben-Zvi)

The issues associated with Bio 203 at Southampton have been resolved. The issue was
that the faculty members on the main campus felt that the professor teaching this course
at Southampton was not necessarily qualified to teach this course at the same level as it is
taught on the main campus. The issue was resolved by assigning the instructor at
Southampton the role of recitation instructor. Students in Bio 203 on the Main Campus
and Southampton will take the same exams.

The School of Journalism voted to affiliate itself with the College of Arts and Sciences
and now has a new senator

The Linguistics department now has new senators.

An amendment clarifying procedures to incorporate new units into the College of Arts
and Sciences was introduced to the University Senate. An electronic vote will come
shortly after technical issues are worked out.

This senate meeting took place on Presidents day. Perhaps the senate should be more
mindful of this holiday in the future.






PROPOSED FOR ENDORSEMENT BY THE ARTS AND SCIENCES SENATE (at its meeting on 23 March 2009)

MOTION : THE ARTS AND SCIENCES SENATE ADOPTS THE FOLLOWING GUIDELINES AND REQUESTS THAT
THEY BE SENT TO THE UNIVERSITY ADMINISTRATION FOR IMPLEMENTATION.

Arts and Sciences Senate Faculty Rights and Responsibilities Policy Committee
Guidelines for the Title of Senior Lecturer at Stony Brook University

The title of Senior Lecturer ar Stony Brook University is bestowed upon a full-time Lecturer in order to recognize the faculty
member s ongoing significant and notable contribution to the missions of the University. However, once promoted to the title of
Senior Lecturer, the mandated review and renewal shall take place in the first year of each subsequent three year contract renewal
appointment.

[. THE RANK OF LECTURER AT STONY BROOK UNIVERSITY

1.01  According to the Policies of the SUNY Board of Trustees, full-time Lecturers are eligible for renewable term
contract appointments of up to three years.

1,02 Stony Brook University Departments and Programs recommend appointments to the rank of full-time Lecturer for
terms of up to three years.

1.03  Typically in the penultimate year of the contract, Departments or Programs review Lecturer appointments and
make recommendations to the Administration regarding reappointment for terms of up to three years.

1.04 At the initial time of hiring, the Department or Program should make available to the appointee a Job Profile
defining the departmental criteria for contract renewal. The profile should specify how the Department or Program will
evaluate (1) teaching, (2) service, and (3) professional development / scholarship. The Job Profile should be included in
the appointee’s personnel file and should be registered with the Office of the Dean.*

1.05 During the second year of the initial three-year appointment as Lecturer, the Department or Program conducts and
documents an internal review of the faculty member’s performance. If the term of appointment is less than three years, the
internal review takes place in the first year of initial appointment,

.06 A Lecturer Review Committee (LRC) should be established by the Department or Program in order to evaluate the
Lecturer contract renewals. The LRC should normally be composed of at least three Tenured Faculty or Senior Lecturer
(TF/SL) members in the Department or Program. TF/SL members of other departments or programs may fill out the
required membership on the LRC if not available in the Lecturer's home Department or Program.

.07 The LRC vortes on the reappointment of the Lecturer for a subsequent term of up to three more years. The LRC
submits its recommendation to the Department or Program Chair and to the TF/SL members of the Department or
Program.

1. 08 All TF/SL members designate on an official signature sheet their approval or disapproval of the LRC
recommendation.
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1. 09 The Department or Program Chair writes a cover letter addressed to the Dean.* The recommendation to the
Dean should indicate: (a) the evaluation of the LRC, (b) the recommendation sheet with the signatures of the TF/SL
members, and (c) the Chair’s recommendation, and (d) a signature sheet of the TF/SL members of the Department or
Program indicating that they have read the Chair’s letter,

1.10 The procedure specified in 1.05-1.09 is repeated each subsequent appointment rerm. Page | 2

[I. ELIGIBILITY FORTHE TITLE OF SENIOR LECTURER

11.01  After ongoing, significant, and notable contribution as a Lecturer at Stony Brook University, the Lecturer will be
eligible to be considered for the title of Senior Lecturer in a Stony Brook University Department or Program.

11.02  In the case of new appointments to Stony Brook University, the title of Senior Lecturer shall be contingent upon
demonstrated contributions comparable to those indicated in 1101,

11.03  Application and review for the title of Senior Lecturer may occur at any time after eligibility has been established,
and shall be considered independently of the regular reappointment process for Lecturers.

[1.04 Denial of Senior Lecturer title shall have no bearing on the status or reappointment as Lecturer.

11.05 If denied, a Lecturer shall not reapply for the ritle of Senior Lecturer until there is substantial new evidence (such as
new material, increased activity, or significant change in the profile)to warrant reconsideration. The Department / Program
Chair or the LRC in the Department or Program shall determine when or if sufficient new evidence can be demonstrated.

I1.08 A faculty member’s status as either Lecturer or Senior Lecturer shall not preclude consideration for an appropriate
tenure-track position at the University.

ITII. CRITERIA FOR THE TITLE OF SENIOR LECTURER
[I1.01  The review process for the title of Senior Lecturer shall follow the Guidelines outlined below.

[11.02  Substantial scholarship and review by outside experts is not required unless demonstrated scholarship or creative
activity is a significant component of the faculty member’s Stony Brook University Job Profile (see 1.04).

IIL.03 The principal criteria shall be teaching, service, and continued professional development, consistent with the
definition and expectations of the Lecturer position as delineated in the Job Profile.






Page 3of 6>  Guidelines for the Title of Senior Lecturer at Stony Brook University

IV. BENEFITS OF THE SENIOR LECTURER TITLE

IV.01  The Lecturer shall carry the local title of Senior Lecturer in the Steny Brook University Department ar Program
to which the faculty member was appointed as Lecturer.

IV. 02 Once granted, the title of Senior Lecturer at Stony Brook University shall remain in effect for the remainder of the  page | 3
faculty member’s service in the Lecturer rank at the University. Contract renewal for Senior Lecturers shall take place in
the first year of each three year term and shall take precedence over Lecturer

IV.03 The title of Senior Lecturer should normally include the opportunity for scholarly or professional development
leave time. While on leave, a Senior Lecturer maintains seniority and enjoys all normal rights within the Department or
Program. Any such leave time must be negotiated between the Department or Program and the Dean.

IV. 04 Appointment to the title of Senior Lecturer should be accompanied by an increase in annual salary (as determined
by the Administration).

V. PROCEDURE FOR APPOINTMENT TO THE TITLE OF SENIOR LECTURER

V.01 After ongoing, significant, and notable contribution at the rank of Lecturer at Stony Brook University, the
Dcpaftmcm or Program may l'(‘(.'.()n"“l:nd a review o consillcr :lppuimmcm to fhﬂ Ii[IC uf SCI'IiUI' Lecturer.

V.02 The process may be initiated by one of three means: (a) the Lecturer may apply to be considered for the title of
Senior Lecturer, (b) a group of three or more Tenured Faculty members and/or Senior Lecturers may make a
recommendation to the Department or Program Chair that the Lecturer be considered for the ticle of Senior Lecturer, or (c)
the Department or Program Chair may recommend that the LRC conduct a review of the Lecturer’s qualifications for the
title of Senior Lecturer.

V.03 The LRC shall review materials submirted by the candidate for the title of Senior Lecturer. These materials shall
include (where relevant) the following:

(1) a complete and current curriculum vitae

(2)  aspecification of areas of specialization and areas of competence in the field of appointment
(3) a list of all degrees, certificates, or diplomas received

(4)  alist of all awards or honors reccived

(5) a list of all courses taught at Stony Brook (and elsewhere), indicating title, topic, semester, and a
description of the course.

(6) a list of service on all departmental, university governance, and administrative committees {and any
offices held by the candidate), indicating dates and length of service.



I
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7) a list of special contributions ro the life of the Department or Program, which can include advising,
student recruitment, program development, etc,

(8) a list of publications, other scholarly or creative activities, or official reports (complete copics shall be
included with the file)
Page | 4
(9) a list of invited lectures, submitted papers or posters presented at professional conferences, workshops,

or other public venues (indicating title and dates)
(10) a list of memberships in professional socieries

(11) a list of committees served on (with any offices held) in local, national or internarional professional
societies or groups

(12) a list of conferences, workshops, or professional enhancement events organized, directed, or attended
(including dates)

(13) a list of any special service or functions at professional societies or conferences (including dates)

(14) a list of professional contributions and service to the local community (including dates)

(15) a list of activities designed to enhance diversity on campus (including dates)

(16) a list of external funding brought into the University (including dates)

(17) a list of at least three students who could be asked to comment on the faculty member’s teaching and
other contributions to the classroom and to student life at the university.

(18) a list of at least four names of persons who may be asked to write letters in support of the appointment
to the title of Senior Lecturer.

V. 04 The LRC shall solicit at least three additional confidential letters of evaluation, independently of the names of
references provided by the candidate. These referees, who will be asked to write concerning the appointment to the title of
Senior Lecturer, may be cither from inside or outside the University. Referees shall be asked to comment specifically on the
success of the Lecturer in fulfilling the Job Profile associated with the position. The LRC shall also ensure that at least
three student letters along with evaluation summaries and sample student evaluations (where appropriate) are included in
the evaluarive file.

V.05 On the basis of the materials collected and evaluated, the LRC shall submit its recommendation to the Department
or Program Chair and to the TF/SL members of the Department or Program.

V.06 All TF/SL members in the Department or Program shall designate on an official signature sheet their approval
or disapproval of the LRC recommendation. A majority of those eligible to vorte is required to constitute a favorable
recommendation.
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V.07 1If the vote of the TF/SL is favorable, the Lecturer shall be recommended for the title of Senior Lecturer by the
Department or Program.

V. 08 The Department Chair shall write a cover letter reflecting (a) the evaluation of the LRC, (b) the vote of the
TF/SL members, and (c) the Chair’s recommendation for appointment to the title of Senior Lecturer. The TF/SL
members shall then sign a second sheet indicating that they have reviewed all the documentation and thar they have read Page | 5
and agree with the official recommendation.

V.09 The official Department or Program recommendation for appointment to the title of Senior Lecturer shall be sent

with all documentarion to the Arts and Sciences Senate Senior Lecturer Title Review Committee (SLTRC).

V.10 The SLTRC shall review all materials and the Department or Program recommendation. The SLTRC shall make a
recommendation to the appropriate Dean* (without identifying how each member of the committee voted). The vote
shall indicate whether the recommendarion is unanimously in favor, divided, or not in favor. The SLTRC may offer to
include with its vote a written statement which shall be signed by the members of the committee. If a member of the
SLTRC is a voting member of the candidate’s home Department or Program, that member of the SLTRC shall not
participate in any way in the discussion, vote, or recommendation concerning the candidate’s case.

V. 11 The SLTRC shall send a copy of its recommendation to the Dean* and to the Department or Program Chair who
shall communicate SLTRC recommendation to the faculty member and to the TF/SL.

V. 12 The Dean shall then determine whether to recommend appointment to the title of Senior Lecturer. If the SLTRC's
recommendation and the Dean’s recommendation are positive, the recommendation shall be submitted to the Provost and
President for their review, approval, and appointment to the title of Senior Lecturer in the Department of Program. The
final decision and appointment shall be made by the President upon the recommendation of the Provost (who will provide
documentation from the positive recommendations of the Department or Program, the SLTRC and the Dean).

V.13 The Provost shall notify the candidate that the file is being forwarded to the President once all recommendations
have been completed.

V.14 The file for appointment to the title of Senior Lecturer shall be submitted to the SLTRC by November 1st. The
SLTRC should make its recommendation to the Dean no later than 45 days after receipt by the SLTRC. The final
decision concerning appointment to the title of Senior Lecturer should be made by May 1% in the year of the
recommendation.

V.15 The Department or Program shall submir reappointment papers for Senior Lecturer in the first year of each
subsequent three-year term.
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VI, ARTS AND SCIENCES SENATE SENIOR LECTURER TITLE REVIEW COMMITTEE (SI.TRC)

THE ARTS AND SCIENCES SENATE "SENIOR LECTURER TITLE REVIEW COMMITTEE" (SLTRC) shall
be a Committee of the Arts and Sciences Senate. It shall review all recommendations to the title from Lecturer to Senior
Lecturer by Departments or Programs. Its decisions shall be submirted ro the appropriate Dean who makes a
recommendation to the Provost and President. The SLTRC will follow specific Guidelines as formulated by the Arts and
Sciences Senate Faculty Rights and Responsibilities Policy Committee and confirmed by the Arts and Sciences Senate.

The SLTRC shall include two members from each of the three areas:

(1) Humanities and Fine Arts (including Journalism), (2) Social and Behavioral Sciences , and (3) Natural Sciences and
Marh (including SoMAS). From each area, one of these members shall be a Senior Lecturer. In the absence of available
Senior Lecturers, these positions shall be filled by tenured faculty members from the respective areas.

ABBREVIATIONS USED IN THIS DOCUMENT

e Lecturer = A full-time faculty member appointed to a Department or Program on an up-to-three year renewable
term contractual basis

e  Job Profile = A document produced (typically at the time of first appointment) by the Department or Program
and with the agreement of the Lecturer defining the criteria for contract renewal

®  LRC = Lecturer Review Committee, established by the Department or Program to review and recommend
contract renewals and promotions to Senior Lecturer

e TF/SL = Tenured and Senior Lecturer members of the Department or Program

e  SLTRC = Senior Lecturer Title Review Committee (a Commirttee of the Arts and Sciences Senate) — established
by the Arts and Sciences Senate

* NOTE: if the Lecturer is a member of a College, School, or other unit that is officially part of the Arts and Sciences Senate constituencies
and if that unit has its own Dean, the Dean of that unit shall be substituted for the Dean of the College of Arts and Sciences (CAS) in each

instance of this document. This currently includes the Deans of SoMAS and the School of Journalism.

(modified including updates by the FRRPC — 7 mar 09 — for final review by the FRRPC on 13 mar 09)

Page | 6
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STONY BROOK UNIVERSITY ARTS AND SCIENCES SENATE
FACULTY RIGHTS AND RESPONSIBILITIES POLICY COMMITTEE
FOR ARTS & SCIENCES SENATE CONSTITUENCIES

(Further specification to the general guidelines posted at the Provost’s website entitled

“Affiliated, Joint&Non-Salaried Fac Appts-04”)

Approved by the FRRPC at its final meeting of the Fall Semester 2008.

GUIDELINES FOR CROSS-DEPARTMENTAL SECONDARY ACADEMIC APPOINTMENTS
OF REGULAR FULL-TIME STONY BROOK FACULTY:

(1) AFFILIATED FACULTY
(2) JOINT TITLE FACULTY
(3) JOINT APPOINTMENTS (BUDGETARY)

For faculty with a primary appointment in a department or program in the College of Arts and Sciences (CAS),
the School of Marine and Atmospheric Sciences (SoMAS), the School of Journalism (SoJ), or any other College or
School affiliated with the Arts and Sciences Senate).

The following constitutes a chart for appointing current Stony Brook faculty with primary appointments in the Arts and
Sciences Senate constituency areas (College of Arts and Sciences, School of Marine and Atmospheric Sciences, School of
Journalism, etc. ) to secondary appointments in departments or units within these same areas.

Note that each department or program will need to establish its own criteria within these broad categories for appointments
in its own unit. The purpose of these Guidelines is to establish consistency of nomenclature across departments and
programs.

Specific criteria for secondary appointments with these titles should be defined and made explicit in Departmental By-Laws
(or the equivalent specification of procedural practices for those departments without governing By-Laws).

Not defined here are
(a) certain faculty considerations such as protections for work carried out in another department,
(b) incentives to faculty contributing to secondary departments or programs, and
(¢) rewards for contributions to another department or program.

Although it would be desirable to establish a senior administrator such as Associate Provost who would be concerned with
incentives, rewards, and protections for faculty committing their time and efforts to the success of a secondary program, each
department or program should formulate ways in which the contribution to other departments or programs will be
recognized. This could include counting this contribution as equivalent to committee-work in the primary department,
teaching arrangements that will permit faculty to offer courses that suit the needs of interdepartmental or interdisciplinary
undergraduate or graduate programs, recognition of research projects that are carried out in concert with faculty, institutes,
or groups in secondary units.

When considering discretionary fund commitments, Deans or the Provost could take into account contributions to secondary
departments or programs as formalized in the Annual Addendum or as articulated in a Letter of Recognition by the Chair or
Director of the secondary department or program. These commitments should supplement normal departmental allocations.

Following is the proposed table of secondary appointment types and their descriptions.
Note that this formulation further specifies the two broad categories (Affiliated Faculty Appointment and Joint Appointment)

as currently set by the description posted on the Provost’s website. Proposed here is effectively a further division of the
Affiliated Faculty Category. See table below:
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Guidelines for Cross-departmental Secondary Academic Appointments
of Regular Full-time Stony Brook Faculty in Arts & Sciences Senate

Constituencies

TABLE OF SECONDARYAPPOINTMENT TYPES
FOR THE ARTS & SCIENCES SENATE CONSTITUENCIES

entirely in Primary
Department or

Name of Appointment | Type of Title of Designation [e.g. Professor of | Rights & Responsibilities
Appointment X and Y]

AFFILIATED Secondary No title of designation. Involvement by invitation

FACULTY (budgetary line of Secondary Department

Listed on secondary department’s
roster as affiliated, as a “friend” of the
department, with intellectual or

or Program only.

No formal rights or

FACULTY

JOINT
APPOINTMENT
(BUDGETARY)

(budgetary line
entirely in Primary
Department or
Program)

Primary in both
departments or
units

(budgetary line
divided between
two different
Departments or
Programs)

Program) ; k G grais s
research interests in the work of the responsibilities in
Secondary Department or Program. secondary department.
All involvement in
Primary department should agree, and | Secondary Department
Dean shall be notified by Secondary or Program shall be
Department or Program., voluntary.
No voting rights.
JOINT TITLE Secondary Title of designation. Edmived iivolvementin

Recommended by both departments,
appointed upon the recommendation by
the Dean and confirmed by Provost.

Official letter of joint title appointment
shall be sent by Provost to appointee
and to each department — to be kept in
all relevant personnel files.

Example: Title shall be Assistant,
Associate, or Full Professor of X and
Y (where X is the primary department
and Y is the secondary department).

Title of designation.

Appointed (upon the recommendation
of the Dean and Provost) by the
President in the same manner as a
regular appointment to a single
department.

set by conditions of initial
appointment, or by
departmental by-laws or
established departmental
practices.

Serves as “inside reader”
on doctoral dissertations
in both departments.

Voting rights as
determined by initial
appointment and/ or
established by

Full rights and
responsibilities in both
primary departments
(unless limited at the time
of appointment)







